JEFFERSON COUNTY UNITED WAY
Strategic Planning Draft Work

Purposg Vision

Mission

VALUES & BEJ—fAVfORS

A community that is inspired and empowered to care for one another, especially in moments

of vulnerability

We are a catalyst and a pathfinder - encouraging and emboldening innovations in giving,
volunteering, and collaboration that breaks down the barriers to living a stable, productive life.

Advance the basic building blocks of education, financial stability, and health to help struggling,
working familiesand individuals achieve sustained self-sufficiency.

Compassion Trustworthiness
Utilizing data to inform decision-making,

Commitment to the Community

Engaging community members and Embodying helpfulness
donors in conversation about wants and empathy demonstrate impact, and deepen credibility
el G Striving for a diverse Modeling integrity, transparency, and
Facilitating win-win collaborations and inclusive impartiality in our funding and

community partnership approaches



Agenda for Change

stratecic IMPeraTIvE: X # OF struggling working families or individuals meet their basic needs by X Date

Examples of initiatives,
programs, strategies funded or

PRIORITY
FOCUS AREAS

STRATEGIES

supported

AN EQUAL CHANCE FOR
YOUNG CHILDREN

|
Children startschool prepared to
learn.

Education and health components
for elementary-aged children

-
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Parents are recognized as and empowered
to act as their child’s first, best teachers;

High-quality early childhood care and
education is accessible community-wide

Students are prepared for
self-sufficiency in adulthood

Middle school and early high school
students are on track for on-time graduation
and have a post-graduation vision;

Teens and young adults who’ve droppedout
of school are on the path to get their GEDs
and acquire marketable jobs skills

AN EDUCATED AND WORK-READY
WORKFORCE

Individuals and families
have the capacity to move
toward financial stability
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Ready-to-graduate students have apost-
graduation vision and path forward

Employees have access to workerre-skilling
and up-skilling opportunities

Financial acumen is promoted as an
indicator of overall community prosperity

The personal risk factorsthat
contribute to family and
community instability
are disrupted

-
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Individuals and families have access to
safe and healthy homes

Individuals and families have access to a
safe, healthy community

School readiness preparation
Reading/literacy supports

Family/school partnerships

Increases access to early education

Quality improvement of early childhood care
and education programs

« Developmentally/age appropriate parent
information or skill building

Access to college/career exploration
Youth leadership development
Mentorship/internship opportunities

Soft skills/navigating social interactions
Tutoring/academic supports
Developmentally/age appropriate parent
information or skills building

Access to college/career exploration
Youth leadership development
Mentorship/internship opportunities

Soft skills/navigating social interactions
Tutoring/academic supports
Developmentally/age appropriate parent
information or skills building

Resume building/interviewing skills

* Internet access

» Substance use/abuse prevention; risk behavior
preventions

» Suicide prevention/intervention

* Mental health supports/addiction counseling

» Family counseling

» Conlflict/stress management

» Nutritional assistance and lifestyle education

» Transportation

* Promote Community involvement / volunteerism

» Diversity and inclusive education

* Senior care

OPERATIONAL FOCUS: Build Advocacy and Public Education « Adopt Community Investment-Driven Funding ¢ Invest in UW Infrastructure ¢ Implement Year-Round Fundraising Plan
Improve Donor Relationships * Build Meaningful Community and Volunteer Engagement (around Strategic Priorities) ¢ Develop Donor-Centric Products




